
Parts of a Grant Proposal

A grant proposal typically consists of several key components that collectively present a
comprehensive and persuasive case for funding. Here's a list of the standard parts of a
grant proposal:

1. Cover Letter: A brief introduction to your organization and the specific request. It
should be engaging and summarize the proposal's main points.

2. Executive Summary: A concise overview of the entire proposal, summarizing
the main goals, the problem statement, the solution proposed, and the expected
outcomes.

3. Statement of Need: This section clearly defines the problem or need that the
grant will address. It should be backed by relevant data and research.

4. Project Description: Detailed information about the project, including objectives,
strategies, who will be involved, the location, and how it will be implemented.

5. Goals and Objectives: Specific, measurable goals the project aims to achieve.
Objectives should be clear and concise, providing a roadmap for project
activities.

6. Methods or Project Plan: This outlines the specific activities or steps that will be
taken to achieve the objectives, including timelines and responsible personnel.

7. Evaluation Plan: Describes how the project's success and impact will be
measured, including both qualitative and quantitative evaluation methods.

8. Organizational Information: Background information about your organization,
its mission, key staff, and its history of similar projects or experiences.

9. Budget and Budget Narrative: A detailed budget outlining all expected
expenses and revenues related to the project. The budget narrative explains the
rationale for each cost.

10.Sustainability Plan: Explains how the project will continue and sustain its impact
after the grant period ends. This could involve plans for future funding, ongoing
community support, etc.

11.Appendices or Supporting Materials: Additional documents that support the
proposal, like organizational charts, staff resumes, letters of support, maps,
photographs, etc.

Each part of the grant proposal plays a critical role in explaining the project and
persuading the funder of its worthiness and feasibility. The exact requirements and
format may vary depending on the grantmaker's guidelines.


